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[bookmark: _Toc142385313][bookmark: _Toc144905777]Introduction

This policy has been developed to ensure the Minster Trust for Education (the Trust) fully complies with the current legislation and guidance relating to asbestos.  This document describes:

· How the Trust will manage risks associated with asbestos and asbestos-containing materials 
· The responsibilities of the Head Teachers to ensure that their school is fully compliant with the requirements.

This policy applies to all premises and equipment and activities falling, to any extent, under the Trust’s control.

[bookmark: _Toc144905778]Asbestos General Information

Asbestos is a general name applied to a group of related, naturally occurring fibrous minerals (fibrous silicates) which have been commonly used in a range of building and equipment materials. The products were used for fireproofing, thermal insulation, electrical insulation, sound insulation, decorative plaster, roofing products, floor products, heat resistant materials, gaskets etc so can occur anywhere in a building. It has been illegal since 1999 to build with any form of asbestos containing material. 

All asbestos fibres are dangerous.  There is no safe form of asbestos, and there is no safe exposure level.  The main route of entry to the body for asbestos is inhalation of the fibres. Once asbestos related diseases occur, there is no known cure.


[bookmark: _Toc142385314][bookmark: _Toc144905779]Relevant Legislation and Guidance 

The Health and Safety at Work, etc. Act 1974,
Control of Asbestos Regulations (CAR) 2012
Construction (Design and Management) Regulations 2015
The Health and Safety Executive’s approach to asbestos management - Work and Pensions Committee (parliament.uk)


[bookmark: _Toc142385315][bookmark: _Toc144905780]Definitions 

Asbestos: ‘Asbestos’ is the general term used for fibrous silicates. Three main types of asbestos were commonly used in construction: - 
· crocidolite (commonly known as blue asbestos)
· amosite (commonly known as brown asbestos)
· chrysotile (commonly known as white asbestos)

Any material containing one or more of these fibrous silicates at more than trace amounts falls within this definition.

Asbestos-Containing Materials (ACMs): any material containing fibrous silicates or mixtures of them. 

Management Survey: The purpose of a management survey is to locate, as far as reasonably practicable, the presence and extent of any suspect asbestos containing materials (ACMs) in the building which could be damaged or disturbed during normal occupancy, including foreseeable maintenance and installation, and to assess their condition. 

Refurbishment and Demolition Survey: This type of survey is used to locate and describe, as far as reasonably practicable, all ACMs in the area where refurbishment work will take place or in the whole building if demolition is planned. The survey will be fully intrusive and involve destructive inspection, as necessary, to gain access to all areas, including those that may be difficult to reach. A Refurbishment and Demolition Survey may also be required in other circumstances, e.g. when more intrusive maintenance and repair work will be carried out or for plant removal or dismantling.

Works on Asbestos:
· Work which removes, repairs or disturbs asbestos;
· Work which is ancillary to such work (ancillary work);
· Supervising the work referred to in the two bullet points above (supervisory work).

Licenced Contractors: The HSE only allows certain works on ACM to be carried out by contractors. Contractors will only be issued with a “licence” if they can demonstrate that have the necessary skills, competency, expertise, knowledge and experience of work with asbestos, together with excellent health and safety management systems.

[bookmark: _Toc142385316][bookmark: _Toc144905781]Trust Responsibilities:

The Trust undertakes the following activities to ensure our compliance:

· Undertaking regular health and safety reviews in all schools which covers the control and management of asbestos
· Receiving (and reviewing) the asbestos management survey from each school on an annual basis
· Ensuring that the school have an up to date risk assessment for each ACM identified in the asbestos management survey
· Review of this policy and any associated procedures at regular intervals, or following any uncontrolled release of asbestos fibres, to ensure that it is working efficiently and effectively


[bookmark: _Toc142385317][bookmark: _Toc144905782]Head Teachers’ Responsibilities

In addition to the above, the Trust places the following responsibilities on the Head Teachers of each school within the Trust.

The responsibilities for Head Teachers are broken down into three categories; their general responsibilities for managing asbestos, their responsibilities for staff working in schools that have asbestos, and their responsibilities for anyone coming into the school to undertake any works on the building.  Please see below for further details regarding each area of responsibility. 



Head Teachers’ General Responsibilities

· Instruct an annual Asbestos Management Survey.  This inspection is to include (as far as reasonably practicable) all areas, including underfloor coverings, above false ceilings, and inside risers, service ducts and lift shafts. Surveying may involve some minor intrusive work, such as accessing behind fascia and panels and other surfaces or superficial materials. The extent of intrusion will depend on the degree of disturbance that is or will be necessary for foreseeable maintenance and related activities, including the installation of new equipment/cabling. Where it is not reasonably practicable to identify ACMs, for example ACMs that may be located in inaccessible areas, then the Trust and school will presume that asbestos is present in those areas and manage accordingly.
· The asbestos management survey must show the location of all ACMs, this survey MUST be provided to anyone required to sign the LAMP (see Appendix 3 for a LAMP template).
· Implementing a system of monitoring of each remaining ACM at intervals determined by the risk assessment.
· Keeping a Local Asbestos Management Plan (LAMP) up to date, reviewing it once per year as a minimum.  The LAMP must set out how the school will meet the day-to-day responsibility delegated to them under this policy.
· Risk assessing each ACM taking into account the likelihood, and the likely number of people that might be exposed, in the event of an uncontrolled release of asbestos fibres and implementing appropriate control measures to reduce the risk of exposure of people to asbestos fibres from each ACM. (See section on risk-assessing).


Head Teachers’ Responsibilities Regarding Employees

· Providing annual information and instruction to employees about the location of any ACMs and reminding staff of how to reduce the risk of uncontrolled release of asbestos fibres, so that the risk is as low as is reasonably practicable.
· Communicating emergency procedures for use in the event of an unplanned and/or uncontrolled release of asbestos fibres. These procedures are to reduce the risk of exposure of people to be as low as is reasonably practicable (see example in appendix 3, page 15).


Head Teachers’ Responsibilities For Contractors/Workers on Site

· Ensuring that contractors working on site, who may breach the fabric of the building in any way, have read and understood the annual asbestos management survey. Contractors may include, for example, plumbers, electricians, builders, decorators, flooring companies.
· Ensuring that contractors working on site, who may breach the fabric of the building in any way, sign and date the LAMP (having read and understood the annual asbestos management survey).  
· Instructing Refurbishment and Demolition Surveys (R&D) when necessary.  A refurbishment and demolition survey is needed before any refurbishment or demolition work is carried out.  This will include ANY work which may breach the fabric of the building, for example replacement of windows, installing a notice board, putting a screen on the wall, installing cabling.  Head Teachers must ensure that no work, which may breach the fabric of the building, is undertaken before an R&D survey has been undertaken and the report received back, read and understood by the Trust, the Head Teacher and the contractor. 
· Communicating emergency procedures for use in the event of an unplanned and/or uncontrolled release of asbestos fibres. These procedures are to reduce the risk of exposure of people to be as low as is reasonably practicable (see example in Appendix 3, page 15).
· Informing the Trust before any works are undertaken which may disturb asbestos. 


[bookmark: _Toc142385318][bookmark: _Toc144905783]Risk Assessing Guidance:

· When risk assessing and considering the appropriate control measures to reduce the risk of exposure of people to asbestos fibres from each ACM, the following general principles will be applied:
· Where ACM is assessed as being in good condition then this will generally be left in situ and managed.
· Where ACM is assessed as posing a risk to health it will be, so far as is reasonably practicable, removed or encapsulated.
· Where removal or encapsulation is not reasonably practicable then access to the ACM will be managed to reduce the risk of exposure as low as is reasonably practicable.
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[bookmark: _Toc144905784][image: ]Appendix 1 – Annual Plan for Managing Asbestos Step-by-Step


Instruct an annual Asbestos Management Survey
Update the local asbestos management plan (LAMP) to reflect the latest asbestos management survey.  Update the associated risk assessment (held within the LAMP) for each asbestos containing material.  
Acceptance of the Trusts’ Asbestos Policy by Governing Body (Initially, then  as updated by the Trust Board)
Provide a copy of the annual report to the Trust and retain on site in a readily accessible place so that you can provide to anyone who comes on site to work.
Communciate to all contractors/workers on site who may breach the fabric of the building: 

· The asbestos management survey
· The LAMP, which they are required to sign.
· Any R&D survey which has been undertaken prior to work commencing
· Emergency actions to be taken in case of the release of asbestos fibres


Communciate to all staff/volunteers (on at least an annual basis): 

· The location of any asbestos
· Any new information as a result of updating the LAMP and the associated risk assessments 
· The location of the asbestos management survey
· Emergency actions to be taken in case of the release of asbestos fibres

a
Revise your montitoring procedures in light of the new survey (monthly monitoring is normal).  Evidence your monitoring. 
Annual training of staff who are monitoring asbestos, ensure the training covers any new risks you have identified in your annual survey. 
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The Trust will undertake audits on the school management of asbestos as part of the routine Health and Safety reviews.  The inspections run on a 2-year cycle and therefore the school’s management of asbestos will be tested by the Trust every 2 years.  This test does not negate the requirement to have an annual asbestos management survey. 


	Name of School
	Overview of known asbestos on site
	Short-Term Strategy
	Medium-Term Strategy (up to 5 years)
	Long-Term Strategy (more than 5 years)

	Farnsfield St Michael’s Primary
	No asbestos on site
	N/A – no asbestos on site

	Minster School
	No asbestos on site.
	N/A – no asbestos on site

	Bleasby Primary
	Various sites of asbestos.  Various types of asbestos.
	Low damage or inaccessible areas - leave in situ, monitor and manage.
R&Ds for any works on site.
	Remove larger pieces.
R&Ds for any works on site.
	Leave smaller pieces in place where low damage, monitor and manage.
R&Ds for any works on site.

	Halam Primary
	Known asbestos has been removed.  Possibility of undiscovered asbestos on site (ceiling voids, walls, floors etc)
	Keep under review. R&Ds for any works on site. 
	Keep under review. R&Ds for any works on site.
	Keep under review. R&Ds for any works on site.

	Holy Trinity Infants
	Boiler house – small spots on piping,  encapsulated with paint.
	Leave in situ, monitor and manage.
R&Ds for any works in normally inaccessible areas (walls, floors roofs).
	Leave in situ, monitor and manage.
R&Ds for any works in normally inaccessible areas (walls, floors roofs).
	Leave in situ, monitor and manage.
R&Ds for any works in normally inaccessible areas (walls, floors roofs).

	Lowe’s Wong Infants
	Dining area floor tiles.  Corrior floor tiles.  Classroom 39 insulation board.
	Leave in situ, monitor and manage.
R&Ds for any works on site. 
	Leave in situ, monitor and manage.
R&Ds for any works on site.
	Leave in situ, monitor and manage.
R&Ds for any works on site.

	National CofE Academy
	Various sites of asbestos.  Various types of asbestos.
	Low damage or inaccessible areas - leave in situ, monitor and manage.
R&Ds for any works on site.
	Low damage or inaccessible areas - leave in situ, monitor and manage.
R&Ds for any works on site.
	Remove larger pieces. Leave smaller in place, monitor and manage.
R&Ds for any works on site.

	Kingsway Primary
	Floor tiles in store room. Floor tiles in dining room. Boiler room within live electrics.  Boiler room debris (although removed may have residue).  Kitchen electrics. Most known asbestos has been removed. 
	Low damage or inaccessible areas - leave in situ, monitor and manage.
R&Ds for any works on site.
	Low damage or inaccessible areas - leave in situ, monitor and manage.
R&Ds for any works on site.
	Low damage or inaccessible areas - leave in situ, monitor and manage.
R&Ds for any works on site.







[bookmark: _Toc144905786]Appendix 3 – Local Asbestos Management Plan (LAMP) Template

	

	Local Asbestos Management Plan (LAMP)




	Site Name
	Holy Trinity C of E Infant School

	Site Address
	Westgate, Southwell, NG25 0LD

	Site UPRN
	01205

	Responsible Person / Duty Holder
	Leanne Evans

	Date Completed
	September 2025

	Date to be reviewed
	September 2026
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1.0	Introduction

	1.1
	This document is designed to outline the requirements of the Duty Holder in relation to asbestos management within the Academy sites. The manual should be read in conjunction with:

· The Trust’s Health and Safety Manual section that covers managing asbestos;
· Trust Estate Policy and Contractors Site Induction Form;


	1.2
	This document should be completed by the appropriate on-site personnel with designated responsibilities for managing asbestos.


	1.3
	It is essential that Duty Holders fulfil the complete criteria of this document in order to ensure compliance with asbestos guidance and thus the Control of Asbestos Regulations 2012.


	1.4
	Where Duty Holders require any further assistance, they should refer to the Safety Manual in the first instance then contact Jaqueline Straw -COO.


	1.5
	General Points:

· Any construction work that involves the alteration of building structures must be brought to the attention of Jaqualine Straw - COO.

· (In the event that such alterations affect the capacity of a school site this may affect the level of funding provided by Central Government.)

· When selecting a company to undertake an asbestos survey or air sampling, only approved, regulated and competent analysts can be used.

· Duty Holders must not treat, remove, encapsulate or alter the condition of any asbestos on site without the knowledge and approval of Jaqueline Straw - COO.


	[bookmark: _Toc490731330]
[bookmark: _Toc144905788]2.0	Roles and Responsibilities


	2.1
	The following table should be completed in order to outline which members of staff take responsibilities for managing the various aspects of this L.A.M.P.


	Item of Responsibility
	Designated Person
	Job Title
	Signature

	Organising Asbestos Awareness Training 
	Leanne Evans
	Head
	

	Compiling and Maintaining Asbestos Register
	Leanne Evans
	Head
	

	Conducting Contractor Inductions
	Leanne Evans
Jill Garratt
Charlie Winn
	Head
Office Manager
Caretaker
	

	Conducting Asbestos Condition Monitoring
	Chalrie Winn
	Caretaker
	

	Completing and Reviewing this Asbestos Plan
	Leanne evans
	Head
	

	[bookmark: _Toc490731331]
[bookmark: _Toc144905789]3.0	Asbestos Register & Action Plan


	3.1
	The site’s asbestos register is pivotal to compiling a complete and effective Local Asbestos Management Plan (LAMP). The asbestos register needs to be shown to contractors prior to commencing any constructing / maintenance work which could possibly disturb or damage asbestos containing materials.


	3.2
	All Trust properties constructed before 2000 have an asbestos register which is available at  the school office or from the Office Manager Jill Garratt. 

	[bookmark: _Toc490731332]
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	4.1
	When inducting contractors onto site, use the Trusts Contractor Induction Form


	4.2
	When carrying out a Contractor induction:

· Ensure the contractor has read and seen the asbestos register, plan and signed the asbestos form.

Questions to ask
· As most Asbestos registers does not include above ceilings, within walls or ducts, will the contractor be going into areas not covered by the asbestos register?
· Is there a risk of the contractor disturbing ACMs?
· Can the contractor provide a method statement setting out how they will manage the work in a safe manner?
· Can the contractor provide evidence of Asbestos Awareness training?
· Can the contractor provide evidence of competence proportionate to the task to be undertaken?


	4.3
	It is important to ensure that the following is brought to the attention of the contractor:

· Do not lift ceiling tiles into roof voids unless there is strong evidence to suggest there is no asbestos containing material present above the ceiling or a safe system of work is designed and implemented.
· When implementing a Safe System of Work consider:
· Using a risk assessment
· Area Isolation
· FFP3 Face Masks with evidence of face fit test
· Disposable overalls (Type 5) fitted with a hood
· Cover shoes or boots without laces
· Safe system of decontamination and disposal
· After work air sampling.


	[bookmark: _Toc490731333][bookmark: _Toc144905791]5.0	Asbestos Analysts and Contractors


	5.1
	Asbestos Analysts may be required for conducting asbestos surveys (prior to all significant refurbishment or demolition works) or for conducting air sampling in the event of a possible asbestos release. Asbestos Analysts must be UKAS accredited.


	5.2
	Contractors may be required for asbestos removal work. If the work is Notifiable to the HSE, use a Licensed Contractor. Licenses are issued by the Health and Safety Executive.
If the work is not notifiable, the contractor must show that they have been trained to follow the procedures set out in Asbestos Essentials (HSG210).




		


	[bookmark: _Toc490731334][bookmark: _Toc144905792]6.0	Asbestos Communication Plan

	6.1
	It is essential that asbestos presence is communicated to all of those who may come into contact with it. As part of an effective Asbestos Management Plan, all sites containing asbestos to document how they intend to communicate its presence to the appropriate people in a communication plan.


	Location of Asbestos Containing Materials
	People Concerned
	Method of Communication

	Boiler House – small spots on piping. These are encapsulated with paint. 
	· Contractors
· Staff
· Service Users
	· Verbal induction
· Annual update as part of September INSET Day
· Ongoing updates as required via the weekly noticeboard H & S section. 
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7.0	Asbestos Work Log

	7.1
	Any work undertaken that affects ACMs should be recorded below:
· Surveys
· Encapsulation
· Removal
· Any changes to the building (e.g. change of use, addition or removal of walls)



	What carried out
	Who carried it out
	When carried out

	Survey of staffroom - for new kitchen going in
	BDA Surveying LTD, 16 Chapel Street, Oably Liecester, LE25AD
	9.2.24

	Survey of kitchen room – for new vents being put in. 
	Andrew Warren
	9.2.24

	Survey of Recetion entrance – for installation of the signing in equipment.
	Andrew Warren
	9.2.24
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	8.1
	All ACM inspections should be recorded below. The inspection must include all ACMs (confirmed and presumed) identified on the site’s asbestos register. It is advised that:

· Academies must conduct monitoring on a termly basis as a minimum.

All deterioration in ACM condition must be reported immediately to the Headteacher,/Office Manager,  who will inform the trust.



	Site name
	Holy Trinity C of E Infant School

	Site address
	Westgate, Southwell, NG25 0LD

	UPRN
	01250

	Duty Holder
	Leanne evans



	Date of inspection
	Inspection carried out by
	Any ACMs deteriorated since the last inspection? YES or NO
If YES report to Jaqueline Straw (COO) & ARC.

	Please see inspection folder
	Charlie Winn
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	9.1 Asbestos Awareness training should be undertaken by all Duty Holders and any other member of staff who may have responsibilities relating to asbestos management (i.e. those named in Section 2.0). Records of this training may be recorded in the following table if there is no other system of maintaining records currently being used on site.



	Name of Person
	Name / type of course
	Date attended

	All staff
	Annual update and awareness meeting using NNC information and MITRE toolbox talks. Please see H & S staff booklets. 
	Sept 2025

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


































Asbestos Analyst to conduct clearance and reassurance test to confirm if the area is safe to re-enter.
Ensure that the contaminated room is locked to prevent access.
Display a warning sign.

Site Key Holder is:Leanne Evans

Contact Number: 07749 685381
Contact Jacqueline Straw who will seek further advice, if required and will instruct an investigation, if deemed necessary. 
Responsible person to investigate the disturbance.
Report the incident via the Trust’s system and determine whether it is reportable to the Health and Safety Executive (HSE)
The Head Teacher is to contact the CEO before any statements are provided to the media. 
No further action required.  You may re-open the room when confirmed it is safe to do so.
· Keep any person who may have been exposed to asbestos in a safe area.
· A safe area should be an adjacent unoccupied room with a door that can remain closed whilst being used as the quarantine area.
· Areas such as corridors, fire escape routes, kitchens, staff meeting rooms or any areas where contact with others may occur are not safe areas and should not be used.
· Clothes
If negative
samples:
If positive
samples:
The Trust will support the school to appoint a licenced contractor to clean up the asbestos and make the area safe.
Contact: Leanne Evans and inform them of:
· Location
· Asbestos sample reference number
· Nature of damage
· Potential exposure 
If people are contaminated:
After liaison with the Trust, the school will arrange for an analyst to attend site and recommend further action.
10.0 Asbestos Disturbance Contingency Procedure
The site’s Responsible Person or Duty Holder must complete this contingency plan and ensure that all staff and contractors are informed of the arrangements.  It is also advised that this flowchart is displayed on site.
Suspected Asbestos Disturbance
Stop works immediately.  Close all windows and doors and evacuate the room.
(Never attempt to clean the area or handle any suspected asbestos materials)
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