[image: ]
Minster Trust for Education - Standard Terrorism Evaluation





	

This evaluation is to meet our legal obligations under the Terrorism (Protection of Premises) Bill, commonly referred to as ‘Martyn’s Law’.

The evaluation is based on the home office template for evaluating terrorism in ‘standard’ premises.  Schools are considered to be standard premises, regardless of the number of people in the building, this is because it is acknowledged that there are already a range of measures and procedures in place.

If a terrorist attack happens, acting fast will save lives.  The Terrorism (Protection of Premises) Bill requires that persons responsible ensure that a Standard Terrorism Evaluation is prepared.  This document will guide you through this evaluation.


	THINK

Understand the threat from terrorism.
	The UK faces a persistent threat from terrorism.  Although attacks are rare, the impact of such attacks is very high.  It is therefore important to take sensible and proportionate steps to prepare for such an incident.

Terrorists in the UK have used a range of attack types, including:

· The use of knives, fire, guns, or other weapons
· Deliberately driving a vehicle at an individual or into a crowd
· Using explosive devices which can be carried by a vehicle, person or in the post to a location.

You will need to consider how your school could become targeted as part of a terrorist incident and the types of terrorist attack which may be relevant. 

	PLAN

Complete the 6-task plan
	An evaluation must be completed to ensure that your school is prepared for an attack.  Providing the details set out for each of the six tasks will result in your 6-task plan.  The tasks do not reflect the order in which they should be triggered in the event of an attack, and it may not be appropriate to complete all tasks.  Each attack will generate a different response and completing a plan will enable a more effective response to be launched.

Task 1 – Plan to warn people on the premises that an attack is taking place.
Task 2 – Plan to lockdown your premises.
Task 3 – Plan to evacuate your premises.
Task 4 – Plan to call the emergency services and relay the necessary information.
Task 5 – Use available first aid and fire safety equipment.
Task 6 – Consider how you can make your neighbours or local network aware of your
                  current plan and alert them of an attack. 

	ACTIVATE

Put the plan into action
	Once the evaluation is complete, you must make sure that it is kept up-to-date and reviewed (at least annually) and that a copy is made available to each individual working in your school.  It is recommended that you incorporate the evaluation into inductions for new staff and include it as part of the terrorism protection training that you must provide to relevant workers (a relevant worker is described as an individual who is responsible for the premises or has responsibilities that make it appropriate for them to receive terrorism protection training).

You should rehearse the 6-task plan appropriately – including checks of relevant equipment.  Record your rehearsals and retain evidence of any training and briefings given. 





DRAFT
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	Name(s) of Relevant Staff for this school:

(a relevant worker is described as an individual who is responsible for the premises or has responsibilities that make it appropriate for them to receive terrorism protection training).
	Name – Leanne Evans - Headteacher

Name – Jemma Johnson-Cooper – Deputy Headteacher

Name – Jill Garratt – School Administrator
 












	THINK
	Description of the school and the operating environment.
	· Infant school – 60 pupils aged 4-7 years
· 10 staff on site on most days. 
· 2 buildings – Main School and Cottage Annex
· Breakfast club 7.30am – up to 16 children aged 4-11 years old. 
· After school Club until 6pm – up to 16 pupils aged 4-11 years old.
· Entrance through electronic gate, with automatic opening via telecom.
· Internal communication possible via phone system. 

	
	Which type of terrorist attack are most likely to occur?
	· Instances involving guns, knives or other weapons
· Knives/sharps obtained on site 
· Bomb threats, most likely by phone or social media
· Vehicular threat – potential to drive into people 
· Acid attacks

	
	Name of staff in your school who will put the plan into action in the event of an incident.  
Are these the same people for different types of attack – you may need to break this section down. 


	· If the threat is phone related – e.g. bomb threat then it is more likely to be the Headteacher, or School Administrator – Jill Garratt- that responds in the absence of the Headteacher. 
· If the threat is in-person on site or on the boundary of the site, it is most likely to be the Headteacher that responds, or the Deputy Headteacher in Head’s absence. 

	
	How is the plan being communicated to staff?
	· Email communication to all staff & staff briefing.

	PLAN
	Task 1
Plan to warn people on the premises that an attack is taking place.

	What actions will you take to warn people about an attack?
	· Depending on the coordinators judgement to the threat communication may be verbal, via internal phone, or school whistle/bell, or horn. 





	
	
	Which communication systems will you use and who will use them.
	Phone – Leanne /Jemma/Jill. 

	
	
	What will your communication say.
	We have an incident on site which requires us to lock- down.  Please immediately follow our lock-down procedure.
Or
We have an incident on site which requires us to evacuate.  Please immediately escort all pupils to the safe building.

	
	


Task 2

 Plan to lock down.
	Explain how you will lock down your premises.  Check that doors and shutters can be locked quickly and safely. 
	If safe to do so, then children use lockdown procedure:
· Teachers/TAs get children to safest spots in the classrooms if appropriate (by porch areas in Class 1 or under tables) (by the coat pegs in Class 2 or under tables).
· All external doors deadlocked (Class 2, End Room, Hive, Main Entrance, Kitchen back door) – Headteacher and Deputy Headteacher have keys, with spare set in Heads’ top draw in office if other staff need them. 
· Windows closed and blinds pulled down on all windows.
· Internal coded doors closed (Hive and Office).

If not safe to lockdown, then move to dispersal. 

	
	
	What actions will you take to ensure that relevant workers (as named in the sections above) know how to lock down the premises.  Ensure that this has been practised.  
	Trained once per year and practise termly. 


	
	
	 How will people on your premises be informed that the lock down has been completed and that they should not attempt to leave because of the threat?
	Via school Whats App -so all staff to have mobiles on them. 





	
	

Task 3

Plan to evacuate the building
	Describe your evacuation plan, include details of the roles that relevant workers will play. 

	· Wherever possible, the staff will evacuate the children to the Minster School. Class teachers in the first instance will lead the children there via Becketts Field estate.
· In a situation where this isn’t possible, the children would be told to disperse, by instructing them to make their way to the Minster School on the routes practiced with them where possible. Depending on the threat, it may be appropriate for the children to be told to find a hiding place away from the school, on route to Minster, for example in gardens, behind bins in Becketts Field estate.  

	
	
	How will you ensure that relevant workers know how to evacuate the buildings.  You must ensure that this has been practised. 

	· Share with staff as part of lockdown procedures. But also share process for more urgent evacuation of the building. 

	
	
	How will you communicate with staff in the event of an evacuation?  You need to plan to clearly communicate where the threat is so that people can evacuate away from it. 
	Air horn for dispersal warning for dispersal. 
Whats App use if possible to detail the threat and location of threat.  

	
	
	What actions have you taken to ensure that your evacuation plans does not conflict with any in neighbouring premises?
	In the event of normal evacuation Holy Trinity Church will be used for shelter but in the event of a bomb or attacker, use the Minster School which is located further away.  

	
	

Task 4

Plan to call the emergency services and relay the necessary information.
	How will you ensure that relevant workers can contact the police?  

	Staff to have mobiles with them, use to call police, or trust contact who will call police. In the event of not having mobile ask a resident to use their landline. 

	
	
	What should the relevant workers say to the police?

	We have a serious incident in progress on our school site at (give the name of the school and the address).  Lives may be in danger.  We are currently in a lock-down.  We believe that an intruder has a knife/gun.  Location of injured if known.  How many people.  Description of people.  Language being spoken. 
Or 
We have a bomb threat in progress on our school site (give the name of the school and the address).  We are evacuating to (name your safe building).


	
	
	Explain how the caller can make this call safely.

	Call from secluded area if possible or area where attacker is known not to be.
Please note you can also text 999 although the response is slower.  

	
	
	Could you display posters or have something appropriate that summarises the information the police need to know in the event of a terrorist incident.  Where would this information be?

	Staff room and held by the reception staff.
Police are likely to want to know the following information:
How many intruders or attackers are there?
Any weapons seen
Description of intruders
Where on site are the intruders
Are there any injuries
What language are the intruders speaking 

	
	Task 5

Use available first aid and fire safety equipment.
	Have you completed a first aid needs assessment.  What are the findings and when was it completed?
	First Aid form. 
All staff first aid trained at basic or paediatric level. 

	
	
	Is your first aid and fire safety equipment in date?  You may want to consider having a Public Access Trauma (PAcT) first aid kit.
Are first aid kits readily available?
	The PAcT first aid kit has equipment to deal with immediate trauma, for example major bleeds.  They cost £85. This has been provided by the trust and is available in the office on the hook on back wall.

	
	
	Have relevant workers been trained to use the equipment as part of their terrorism training?  Have you recorded this and planned their refresher training?
	Will be included in the training. 


	
	Task 6

How will you make neighbours aware of your plans and alert them of an attack?
	Have you communicated with neighbouring premises during your planning?  If not, what action will you take to identify and contact them during an attack?
	Yes, Head has had a discussion with the neighbours and has their phone details to make contact in the event of an attack. They are happy to have their name and phone number in this plan and shared with MITRE as needed: Hannah Beckett 07712 134669 and Tim Beckett 07712732929 (Westegate), and Holy Trinity Church contact is Margaret Newstead 01636 815512


	
	
	How will you communicate with them in the event of a terrorist incident?
	Call them directly or ask the trust to call them if they have the numbers. 
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	ACTIVATE
	Once you have completed the evaluation, you must ensure:
· It is available for inspection if required by the Regulator;
· It is readily available to staff; and
· Relevant workers are given terrorism protection training (which should include briefing on relevant parts of this evaluation, and particularly, the ‘plan’ section.
· You add into your training plans the training for relevant staff (keeping records of this)
· You add this information into your induction packs (keeping records of this)
· You refresh this information and circulate to staff at least once per year (keeping records of this)



	
	It is recommended that:

· The plan is appropriately rehearsed and tested so that it can be readily implemented in the event of an attack;
· You keep the plan ‘alive’ by incorporating it into existing refresher training and briefing cycles;
· You ensure that all relevant equipment is regularly tested, maintained in working order, and kept in the correct place; and
· You record these actions, particularly training, briefings and checks made on equipment.
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